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CLIMATE CHANGE EMERGENCY ACTION PLAN (CEAP)

PROGRESS REPORT

South
Lanarkshire
College

East Kilbride

CEAP Roadmap Element | Roadmap/Organisational College Lead Target Date Progress
Reference Target As at March 2024
5.2 Leadership & Develop a Climate Change Climate Change Leads | March 2024 Completed March
Governance Emergency Action Plan 2024
5.2 Leadership & BOM to set out the strategic priorities BOM June 2024
Governance
5.2 Leadership & Finance and Resource Committee to Climate Change Leads | June 2024
Governance be updated on the progress of CCEAP
5.2 Leadership & CCEAP to be presented to SLT and Climate Change Leads | February 2024 February 2024
Governance BOM
5.2 Leadership & Establish a Climate Change Action Climate Change Leads | March 2024 Launch of CEAP
Governance Team (CCAT) from across the College planned for March
2024.
Cross college
representatives
invited to join CCAT
5.2 Showcase good CCAT June 2024

practice throughout
the college and
wider community.
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CEAP Roadmap Element | Roadmap/Organisational College Lead Target Date Progress
Reference Target As at March 2024
5.2 Leadership & Embed climate change actions within | CCAT June 2024
Governance the College community
5.2 Leadership & Achieve Carbon Literate Organisation | Climate Change Leads | August 2024 Training planned for
Governance Standard 21 and 28 March
2024
5.2 Leadership & Sign up to Sustainable Development Climate Change Leads | August 2024
Governance Goals Award
5.2 Leadership & Investigate alternative sources of CCAT July 2024 March 2024 Pre
Governance income and funding opportunities capital funding for
building survey for
decarbonisation
5.2 Leadership & Embed sustainable behaviors through | SLT June 2024 Staff Induction
Governance staff induction and development HR progress currently
being reviewed
5.2 Leadership & Identify Sustainability Champions to CCAT Review annually
Governance take forward CEAP actions Date of review
August 2024
5.2 Leadership & Climate Change to be added to SLT May 2024 Added to curriculum
Governance curriculum and departmental reviews Quality reviews
5.2 Leadership & Establish a Sustainability Student CCAT August 2024 after
Governance Group Student Association election of SA
President
5.2 Leadership & Embed climate change actions across | CCAT August 2024 Discussions taking

Governance

curriculum through schemes of work

place with Quality Unit
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CEAP Roadmap Element | Roadmap/Organisational College Lead Target Date Progress
Reference Target As at March 2024
6.2 Teaching and Deliver carbon literacy training to staff | Climate Change Leads | June 2024 Training planned for
Learning and students. 21 and 28 March
2024
6.2 Teaching and Contextualise sustainable behaviors CCAT June 2024
Learning within the curriculum.
6.2 Teaching and Develop Sustainability Champions to CCAT June 2024
Learning model embedding sustainability into
the curriculum.
6.2 Teaching and Undertake mapping exercise to CCAT June 2024
Learning identify with Sustainable Development
Goals are embedded in the curriculum.
6.2 Teaching and Enhance sustainable behaviours CCAT June 2024

Learning

within teaching and learning.
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CEAP Roadmap Element | Roadmap/Organisational College Lead Target Date Progress
Reference Target As at March 2024
71 Estates and Explore additional funding Climate Change Leads | June 2024 Scottish Government
Operations opportunities to support the projects (installation of solar
identified in this plan. panels and LED
lighting
LanCCAN(community
garden and climate
change ambassadors(
BE-ST
Innovation Centre
Consortium
Pre-capital survey for
decarbonisation of the
building
71 Estates and Install Building Management System Climate Change Leads | June 2024
Operations
71 Estates and Solar car ports incorporating battery Climate Change Leads | June 2027
Operations storage. External battery wall
71 Estates and Decarbonise building from gas to Climate Change Leads | June 2026
Operations electric supplies.
71 Estates and Waste recycling improvements Climate Change Leads | June 2026

Operations

South Lanarkshire College

www.slc.ac.uk




CEAP Roadmap Element | Roadmap/Organisational College Lead Target Date Progress
Reference Target As at March 2024
8.1 Partnerships and Sign the University and Colleges Race | Principal November 2021 December 2021

Engagement to Zero Pledge
8.1 Partnerships and Further develop partnerships CCAT June 2024

Engagement
9.2 Data Collection Develop live data streams from Climate Change Leads | June 2024

generation sources to Web site

9.2 Data Collection Convert data information to Power BI Climate Change Leads | June 2024

system
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